Case Study

Yorkshire Electricity Services

“We needed to get into the twenty first century, and
Dynamic Forms gave us a cost effective solution to

gain many advantages over our competitors.”
David Brougham, Senior IT Officer, Yorkshire Energy
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“Dynamic Forms converts any paper

template to electronic format and allows
mobile workers to provide instant feed-
back on inspections, surveys or any other

field-based activity.”

60 field workers at Yorkshire Energy Services help to reduce environ-
mentally damaging emissions which, in turn helps to combat climate
change and fuel poverty. Wanting to be ahead of their competition
and increase the efficiency of the organisation, Yorkshire Energy Ser-
vices wanted to implement an accurate and efficient method of data
collection. With igroup’s Dynamic Forms, site inspections no longer
need to be sent back to the office to be scanned. Previously forms
could potentially be misplaced before invoicing was triggered.
Dynamic Forms has led to quicker invoicing, along with decreased

administrative time and errors.

We needed a system where less time was spent on non-productive
tasks. Dynamic Forms was the most cost-effective product to re-
ceive maximum return on investment. 0 David Brougham, Senior IT Officer

Yorkshire Energy Services provide a
variety of products, services and
advice to householders to create
greater awareness of climate
change and sustainable energy. The
company's 97 employees help man-
age and survey energy efficiency
across Yorkshire - ensuring that
residents are saving both money
and the environment.

More than 60 field workers perform
over 200 on-site inspections daily,
including heating installation and
energy loss through windows and
doors. It is vital that employees
across the business have real-time
access to accurate information.,
including field worker availability.

Yorkshire Energy Services personnel
traditionally arrived on site armed
with reams of paper: forms; proce-
dures; reports from previous visits;
manuals; and maps. Data was
manually collected onto paper
forms, then scanned into a central-
ised system. This resulted in major

time delays, scanning errors, issues
with handwriting and missed sections
on the form. The process was far too
time consuming, and the system was
unable to handle all the information
processes as required. With the imple-
mentation of Dynamic Forms, time is
no longer wasted waiting for the field
worker to return with the information.

Yorkshire Energy Services are looking
to expand their services across the
whole of Yorkshire and, with competi-
tors highlighting the use and accuracy
of PDAs in the field, they wanted a
more resourceful system that could
streamline data processing. David
Brougham, Senior IT Officer, said:
“We needed to eliminate scanning
documents and paper chasing and we
wanted something that could auto-
mate everything for us. Furthermore,
as projects have to be related back to
an address, we had to have tighter
control of referencing and the ability
to track forms to specific addresses.
Dynamic Forms gave Yorkshire En-
ergy Services a cost effective, flexible
mobile solutions option.”
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Customer Overview

Customer: Yorkshire Energy
Services

No. of employees: 97
Industry: Energy

Country of origin: UK
Established: 2000

Customer Profile:

Formerly Kirklees Energy Ser-
vices, they are a trusted provider

of energy advice, products and
services across Yorkshire


http://www.energy-help.org.uk

The most important consideration for Yorkshire Energy Services
was to improve efficiency by cutting down on wasted time and
eliminating error with a reliable and flexible mobile solution.

After a rigorous cost analysis, invoiving a review of several
different providers and options, Yorkshire Energy Services
identified igroup as its preferred supplier. igroup's mobile
solutions operate in real-time and off-line, extending Yorkshire
Energy Services’ business processes and driving their workflow.

Before deployment, Yorkshire Energy Services faced a number of u
challenges in using paper documents to carry out site inspec-

tions. Thankfully, these were easily overcome with the help of

igroup.

The solution handles up to 200 inspections per day, so Yorkshire U
Energy Services needed a robust system. Each field worker’s

PDA receives an up-to-date form, automatic notification of new

jobs, views schedules, job statuses, records and locations of

addresses. With GPS capability, photographs can be taken and U
embedded into the survey and then locate the houses by match-

ing them with an online map provider.
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Because of the rural locations where Yorkshire Energy Services
sometimes operates, it was important that Dynamic Forms con-
tinues to function regardless of web connection - data can be

i
input and processed offline, then exported once a web connec-

tion is established.

With Dynamic Forms, Yorkshire Energy Services can complete an i

increased number of site inspections, with the crucial advantage
of knowing that the completed forms have increased accuracy.
Electronic forms are filled in with fewer mistakes, handwriting
recognition is not a problem and documents are no longer mis- i
placed, ensuring invoices and purchase orders are sent out on

time, resulting in an improved cash flow. Brougham says:

“Dynamic Forms will help improve missed and late invoices, be-

cause the time saved by the office team no longer having to scan

documents, enables them to concentrate on invoicing and cash U
flow.”

Yorkshire Energy Services are now able to provide a better ser-
vice to their customers, with the satisfaction of knowing that they
too are doing their best for the environment.

[ g r o uDymamic Forms gave us the option of PDAs as

well as tablets, and unlike other providers, the form design

can easily be undertaken in-house, as and when required,
without any extr a OolsduhmGe® molefohitkeyl ay . 0
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Business Benefits

inspections can be processed
twice as quickly, and with in-
creased accuracy

field workers can embed pictures
into the survey

all forms are synchronised back
to a central server, eliminating
transcription errors inherent in
the manual process

This will give
back-office staff have more time
to spend on added-value tasks
throughout the business

inspections are completed regard-
less of a web connection

customers can be certain their
confidential data is secure

igroup provide continued service
and support once deployment is
complete

Dynamic Forms benefits from
scalability, and can grow with the
organisation



